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April 22, 2020
Armstrong – Student Union President’s Dining Room
___________________________________________________________
SEC Meeting: 1:00-3:00pm
Google Hangouts: meet.google.com/yoa-wfzn-wap
Phone: 402-588-0105, Pin: 122 667 752#
Information is in Your Calendar
I.

Call to Order

II.

HallTalk | Gossip

III.

Librarian’s Report

IV.

Updates
a. USG Updates (Trish, Cary, Helen)
b. Adjustments to Upcoming Meeting/ Digital SOP (Helen)
1. Adherence to Georgia Open Meeting Law
2. This Meeting VS. Planning for Future Virtual Meetings
c. Others?

V.

New Business
RFIs – April 2020
a. RFI on Improvements to Customer Service of Office of Research –
Audit from Spring 2020 (Bland, JPH COPH)
Response from Dr. Chris Curtis, April 20, 2020
MOTIONS – March 2020
a. Motion on Change the Wait Time for Waitlist to 24 Hours (Mullenax,
COSM)

VI.

Other Business
a. Formation of an AdHoc Faculty Working Group to Address the
Climate on the Armstrong Campus
Update Provided by Bill Dawers, 4/17/2020
b. Resolution on Diversity in Hiring Faculty, Input Requested
Google Form Sent to SEC 4/21/2020
https://docs.google.com/document/d/10NNqeqaaKiGYA4O9KJ1c
3uvTG0dyZhBQZo_Xj_2G-AQ/edit?usp=sharing
C. Updates on Faculty Senate Bylaws, Accommodations for Virtual
Meetings?

https://docs.google.com/document/d/1efMQI2gQwoZrk7zlbDS5Luyrh1jIGJo03YCPGn36qk/edit?usp=sharing
D. Updating Faculty Senate Handbook
https://drive.google.com/file/d/1xZO_7nCccOeuuVLVxxi4dXWeT4AB
h9O6/view?usp=sharing
E. SEC Availability Through June 2020
SEC Decision Making Process for Reopening Fall Semester
Vii.

Adjournment

Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Request for Information
SHORT TITLE:
(Please provide a short descriptive title.)
Improvements to Customer Service of Office of Research – Audit from Spring 2020

QUESTION(s):
(Please state your request or requests in question form as concisely as possible.)
Question:
As an R2 institution, there is a higher expectation for faculty to seek external funding. However,
the lack of support for this process is causing frustration among faculty. In January, an external
firm was contracted to review processes and make recommendations to improve the external
grant process. During sessions with faculty, we were informed that the report would be
completed in 2-3 months. Faculty in focus groups and serving in this report all shared similar
frustrations. Faculty are optimistic that recommendations will be implemented to improve the
grant process. With that stated, we have 2 specific questions: When will faculty see this report
(transparency)? What is the timeline for any recommendations be implemented?
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for the University and not a
matter concerning only an individual college or administrative area. Please note what other, if any, attempts you
have made to garner this information before submitting this request to the Faculty Senate.)
Due to the current status of the pandemic, faculty don’t want to lose sight of re-igniting our research, external funding
opportunities are still being released, and research collaborations are still being developed. Transparency on the process
on what changes, if any, are to be implemented are appreciated and will allow faculty to be aware of any changes to
procedures that are implemented. Maintaining research and writing for external funding, while rising to the challenge of
higher course enrollment and increased loads can be challenging for all faculty (new and experienced), especially in this
current environment. Now more than ever we need timely information in order to continue to conduct our scholarship.
If you have an attachment, press the button below to attach to form and send.
Click here to attach a file

Click here to attach a file

Click here to attach a file

Click here to attach a file

SUBMITTED BY:
E-MAIL ADDRESS:

PHONE NO:
RE-ENTER EMAIL

ACCEPTABLE USE POLICY
This site is for use exclusively by Georgia Southern University faculty,
staff, and administrators. Submissions are reviewed by the SEC for
relevance to the mission and business of the Faculty Senate. This site
is a tool not for debate but solely for information exchange. Redundant
and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward

RFI Response – Improvements to Customer Service of Office of Research
Response provided by Dr. Chris Curtis, VP for Research and Scholarship

The Office of Research recently participated in an external review of its policies, procedures, and
practices, which was conducted by the National Council of University Research Administrators (NCURA).
The review was performed in January 2020 and included a three-day site visit (January 22 -24) where the
team met with various stakeholder groups, faculty, and staff to enhance their understanding of the
research enterprise at Georgia Southern. I would like to thank everyone who participated in this
valuable process. The Provost and the Vice Provost for Research received the final report from the
NCURA review team on April 6, 2020.

The Office of Research leadership team began preparing a response and implementation plan following
their review of the preliminary draft in March. The report is formatted in alignment with the Standards
for Effective Sponsored Programs Operations and makes recommendations based upon professional
best practices relative to each of the twenty-six standards. For our initial purposes, individual
recommendations have been pulled out from the framework of the respective standards and realigned
to correspond with the units and the workflow of research services at Georgia Southern. The leadership
team met again on April 17 to establish priority objectives based upon some ongoing initiatives that
anticipated specific recommendations and to create a tracker system for addressing other
recommendations. The team is currently meeting on a weekly basis.

The NCURA report also highlighted some larger structural issues that need to be reviewed and
addressed (i.e. IDC cost re-distribution, institutional return on investment, research center and lab
operations, and the role of the Research and Services Foundation). These issues require collaboration
with other university stakeholders. Accordingly, the report will be shared out for review with the
Research Council, Dean’s Council, and President’s Cabinet to discuss the recommendations pertaining to
the allocation of university resources to support the research enterprise. The intended timeline to begin
these discussions has been delayed by the more pressing issues of the COVID-19 pandemic but they are
still expect to take place following the spring term and throughout the summer.

The NCURA report will be accessible to faculty along with other supporting materials upon release of the
Research Strategic Plan at the end of the summer. Please direct any additional questions to Dr.
Christopher Curtis (ccurtis@georgiasouthern.edu).

Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1

E-Mail: fsoffice@georgiasouthern.edu

Motion Request

SHORT TITLE:
(Please provide a short descriptive title that would be suitable for inclusion in the Senate Agenda.)
Change the wait time for waitlist to 24 hours

MOTION(s):
(Please write out your motion in the exact form/wording on which you want the Senate to vote.)
Change the time a student has from notification of being able to register for a class from the
waitlist to 24 hours.

RATIONALE(s):
(Please explain why the motion should be considered by the Faculty Senate, remembering that the Senate does not
deal with issues limited to individual colleges or administrative units. Include pertinent data and source references
for information and/or language.)
Students that are on a waitlist have 12 hours to respond to an opening in a class before losing
their position on the waitlist. This seems unrealistic and can potentially hurt student success.
Many of our students work off campus and/or have families. 1) Not every student is attached to
the University through email 24/7. Faculty are not expected to be, so why do we expect
students. 2) Additionally, students that work 12 hour shifts (medical, military, etc.) can easily
miss the opportunity because they are working. We should not expect them to check their GSU
email right before reporting to work and then right after work. 3) If a student has a question
about the respective course or other changes that adding this course may cause, who will
respond to their questions within 12 hours, especially in the evening or during the weekend? 4)
For students that are involved in activities such as athletics, drama, etc, 12 hours could be while
they are on the road, training, etc. A more realistic time would be 24 hours during regular
business days. So if an opening occurs at 7:48 PM on a Friday, the student has until 7:48 PM on
Monday at the minimum to respond.
If you have an attachment, press the button below to attach to form.

Click here to attach a file

Click here to attach a file

Click here to attach a file

Click here to attach a file

Phone:
Submitted by:

E-Mail:

Re-Enter Email:

ACCEPTABLE USE POLICY
This site is for use exclusively by Georgia Southern University faculty, staff, and
administrators. Submissions are reviewed by the SEC for relevance to the mission and
business of the Faculty Senate. This site is a tool not for debate but solely for
information exchange. Redundant and contentious submissions will not be accepted.
Note to faculty users: Double-check your data before submitting, because the data
cannot by edited afterward.

April 21, 2020
Good afternoon, Helen,
As I mentioned to Carl, there are some concerns that we hope Faculty Senate will
consider and discuss before making changes to the waitlist times. Please note that the
waitlist time was determined during consolidation and I don't think the institution has
taken the time to evaluate either a 12-hour or 24-hour (or longer since we're talking
about business days) period. Thanks. Christine.
1) Add/drop is the period when most students move into classes from waitlists. During
add/drop, open seats will remain unfilled for a longer period of time. Students may not
get into classes they need. Courses may not fill completely because students are
unable to add the course because of the waitlist. The impact on course enrollments for
high demand/high need courses will be problematic. Students would not be able to add
end-of week lab courses because add/drop will end before a seat is available.
2) Students are advised to add themselves to the waitlists by academic advisors. In
those cases, students are provided with information about keeping tabs on the waitlist
and how to accept the open seat in the class. Creating a longer period for that decision
will, again, impact the number of students who act in a timely manner which will have a
ripple effect on other students needing the course. Will faculty curriculum committees
and department schedulers be responsible for identifying how to keep students on track
for timely graduation if the number of seats available in high demand/high need courses
decreases because of the increase in waitlist time decision-making?
3) Since not all classes have waitlists - and we use them generally on high demand/high
need courses only - will the Faculty Senate recommend that (a) all classes have
waitlists and (b) that waitlists be used to open new sections to meet student needs in
order to decrease students' time-to-degree completion?
-Dr. Christine Ludowise

To: Helen Bland and the Senate Executive Committee
From: Bill Dawers
Date: April 17, 2020
Re: Initial report of the Ad Hoc Committee on the Armstrong Campus Climate & Morale
Background
The June 2019 report “3 Campuses One Heartbeat: Toward Inclusive Excellence at Ga Southern
University” by the Center for Strategic Diversity Leadership & Social Innovation documented that only
31% of faculty, 30% of staff, and 35% of undergraduate students reported a sense of being
valued and belonging on the Armstrong Campus.
The report’s findings were discussed at the Feb. 2020 meeting of the Faculty Senate, and the Senate
Executive Committee subsequently approved the recommendation by Bill Dawers for the formation
of an ad hoc committee comprised of a representative from each college and each campus to:
a. consider and prioritize the recommendations in the report for addressing the
documented problems with the Armstrong Campus climate.
b. identify other post-consolidation changes that seem to be contributing to the low level
of attachment to the Armstrong Campus.
c. where possible, recommend corrective action(s) or potential next steps to address
ongoing issues.
d. work with Strategic Enrollment Management (Scott Lingrell, VP) on recruitment of
students.
Dawers began assembling the committee on March 4. The committee met via Zoom for 2 hours
on March 27 and 1.5 hours on April 14.
Preliminary Work and Findings
At the first meeting, committee members discussed the inclusive excellence report, morale in their
colleges, and other consolidation-related issues. There was a strong consensus on the committee
that enrollment on the Armstrong Campus could suffer for years if problems are not addressed and
if morale remains low.
After the initial meeting, the committee engaged in a SWOT analysis that considered three areas:
1. Organizational Structures & Communication
2. Armstrong Campus Culture
3. Enrollment Management
At the second meeting, the committee discussed the SWOT analysis and agreed to work through the
summer on a substantial document that will be presented to the Faculty Senate before its initial
meeting in Fall 2020.
Committee Membership:
David Bringman - Waters College of Health Professions
Bill Dawers - College of Arts and Humanities

Priya Goeser - Allen E. Paulson College of Engineering and Computing
Michelle Haberland - Statesboro Campus
Trish Holt - College of Education
Christopher Hendricks - Jack N. Averitt College of Graduate Studies
Marcus Mitchell - Liberty Campus
Donna Mullenax - College of Science and Mathematics
Dziyana Nazaruk - Jiann-Ping Hsu College of Public Health
Rick McGrath - Parker College of Business
Ned Rinalducci - College of Behavioral and Social Sciences

